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Housing Goals

50% Residents

306 Deed Restricted Homes by 2027

5 Year Housing Capital Plan

Housing Strategic Plan

619 Granite St

Sabatini Lot



Existing Strategies

Town-Owned Rentals

Density Bonus
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Land Banking

ADUs

Frisco Housing Locals

Housing Helps
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7 Subsidized rental units permanently 
available to Frisco workforce.

New Construction

5

Incentivizes private 
development to build 
affordable units.

Buying land and holding it 
for future development.

Construct new housing.

Purchasing a deed restriction 
on existing housing.

Incentivizes 
homeowners to build 

accessory units on 
existing land.

Subsidized rental units temporarily 
available to Frisco workforce to 
meet immediate housing need.



Existing Strategies

Partner with County

ADU

Buy & Flip

Buy Down

Down Payment

Housing 
Helps

Housing 
Helps



Existing Strategies

Frisco 
Housing 
Locals

How it Works
Incentivizes property owners to 
sign a long-term lease by 
guaranteeing rent and covering 
damages incurred.

The Town has only engaged in 3 
master lease agreements.

Year-to-Date

Why It’s Not Working
The available unit mixes and 
rent prices don’t align with the 
current need. 

Future Possibilities
Invite local businesses, 

childcare providers, and the 
school district to participate. 



Projects

Granite 
Park

602 
Galena

810 
Pitkin

275 
Granite

Lake 
Hill

• 22 Units (11 TOF)
• 100% AMI or less
• 50/50 with CDOT
• Start in Fall 2022

• 30-40 Units
• CDLE Office Space
• Possible Childcare

• 0.75 acre
• 12 units
• Currently EE Housing

• 0.48 acre
• 8 units
• Potential to combine

• 44.81 acres
• 436+ units
• Water/sewer needed



2027

The Road to 306

20262025202420232022

213 Units 

10 Housing Helps
5 Density Bonus
22 Granite Park

161 Units

177 Units 

268 Units

303 Units 

153 Existing
3 Housing Helps
5 Density Bonus

10 Housing Helps
5 Density Bonus

10 Housing Helps
5 Density Bonus
40 602 Galena St

10 Housing Helps
5 Density Bonus
12 810 Pitkin St
8 275 Granite St

10 Housing Helps
5 Density Bonus

328 Units 



Potential Strategies

Housing Overlay ZoneInclusionary Zoning

Long-Range Planning

Incentives help lower development 
costs and motivate developers to 
build workforce housing. 

Commercial Linkage

Prefabricate ADUs and 
sell to property owners 
at a subsidized rate, 
with a specified AMI.

Repurpose commercial 
space as workforce 
housing.

An impact fee that offsets the need for workforce 
housing generated by new commercial development.

A 10-year housing plan that 
matches funds with specific 

solutions to move forward in a 
strategic direction.

Shared living spaces and 
tiny homes could 

address varying needs.

A mandatory regulation that 
requires affordable housing in all 

new developments.

Prefab ADUs

Adaptive Reuse

New Housing Concepts
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Housing Budget
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Line Item 2022 Budgeted 2022 YTD Actuals 2022 Projected

Revenue $1,673,500 $656,067 $2,244,929

Operating Expenses ($202,155) ($23,047) ($175,863)

Housing Helps ($1,545,000) ($1,499,840) ($1,545,000)

275 Granite St $0 $0 $0

Granite Park ($5,000,000) ($2,500) ($1,100,000)

810 Pitkin St $0 ($50,000) ($1,600,000)

602 Galena St $0 $0 ($3,000,000)

602 Galena St – Partner 
Contribution

$1,500,000

Lake Hill $0 $0 $0

Total ($5,073,655) ($919,320) ($3,675,934)



Staff Recommendations

Long-range housing plan after needs assessment 

Prioritize workforce housing overlay zone

Expand Frisco Housing Locals to local businesses

Consider increasing 2022 Housing Helps budget

$3M supplemental appropriation for 602 Galena

Amend budget to include $1.5M from County

Review financing options for Granite Park
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